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THE ROLE OF ERGONOMICS LEADERSHIP
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What are the challenges? What are the opportunities?

How can our ergo expertise and ‘DNA’ be leveraged?
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CHALLENGE: “All hands on deck!”

- Focus was/is on COVID-19

- Ergo initiatives tabled

- Reduction in work for practitioners

OPPORTUNITY FOR ERGO: Learn new skills & get creative

- Advance knowledge in other disciplines (Behavior Science, IH, HVAC, etc.)

- Necessity begets creativity          ergo initiatives, reimagined

- Take advantage of gaps highlighted by the pandemic
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CHALLENGE: Changed the way people work (physical)

- Deconditioning

- Masks, fatigue, & heat stress

- Disruption to “lean”; completely new tasks

- Working from Home (and school)

OPPORTUNITY FOR ERGO: Provide expertise; increase visibility

- Collaboration with other areas: HSE, HR, Operations, Comm, Wellness, etc. 

- Show the applicability of ergonomics

- Community outreach (spread the gospel of ergonomics) 

- C-Suite visibility (teams, policies, guidance)
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CHALLENGE: Changed the way people work (connection)

- Virtual Meetings

- Limited onsite evals

- Digitalization challenges amplified

OPPORTUNITY FOR ERGO: Advance our science / community

- Industry 4.0

- Enhanced program management

- New research opportunities (PPE, healthcare, pandemic response, WFH ergo)
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CHALLENGE: COVID fatigue & other stressors

- Psychological stressors

- Behavior changes

OPPORTUNITY FOR ERGO: Expand our focus; incorporate learnings

- Psychosocial risk management

- Collaborate with Health, Well-Being, Employee Relations

- Behavior science in practice
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CHALLENGE: Uncertainty on what to do

- Confusion

- Uncharted territory

OPPORTUNITY FOR ERGO: Lean on sharing DNA

- Participated in (or initiated) best practice sharing

- Collaboration within and outside

- Webinars – giving and soaking up
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CHALLENGE: The future?

- Continued work environment changes

- Compounded with previously noted concerns                                                           
(aging population, etc.)

OPPORTUNITY FOR ERGO: Continue to “lean in”

- Review ergo priorities (consider factoring in “essential workers”)

- Focus on long-term impacts (mask wearing, shift work, psychosocial)

- Harness innovation and collaborative spirit

- Act on lessons learned (document for posterity)

- Insist on sitting at the table & highlight demonstrated leadership abilities…



COVID19 & ERGO



COVID19 & ERGO

OVERALL OPPORTUNITY: Demonstrate Our Ergo DNA

Influencers
Innate Need To 

Improve

Celebrate Wins

Collaborative 
Infrastructure

Problem SolversHuman Focused

Network Sourcing

Risk Identification

Research & Applied 
Bridge 

Behavior Change

Feedback 
Infrastructure

Solution 
Development

Employee 
Engagement

Regulatory 
Knowledge

Systems Thinkers

Innovators
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How HAVE you leveraged these opportunities?

How do you PLAN to leverage these opportunities?
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THANK YOU!

QUESTIONS?


